Agenda Day 1

	Using the Strategic Mapping Process to Systemically Support District Improvement


AGENDA-DAY 1

8:00 

Convene and Refreshments
8:15

Welcome and Introductions
· Review Goals and Agenda for the two days

· Overview of the process and its desired outcomes

· Ground Rules

8:45

Initial Choice: Identify Struggling Schools

9:00

STEP 1: Describe the Context  What are the central characteristics of the 


targeted schools?  Developing a “case.”

10:00

STEP 2: Identify Issues and Challenges

11:00 

Break

11:15

Step 3 (Part I):  System Diagnosis-Small Group Work




Answer the following three questions:

1.  Which issues or challenges (identify at least three) are having the greatest impact on student achievement in these schools?

2. Why and how are these issues and challenges having the greatest impact on student achievement in these schools?

3. How do these high priority issues or challenges connect or relate to the other issues and challenges that you have identified?

12:00

Lunch
12:45

STEP 3 (Part II): System Diagnosis-Large Group Discussion




As a group:

· We will prioritize the central issues and challenges impeding these schools’ and the district’s success

· We will begin to organize and link these central issues and challenges as they relate to each other and directly or indirectly impact student achievement.

2:00

Break

2:15

Refinement of System Diagnosis
2:30
Look Ahead to the Next Day and Closing Reflections – complete a writing reflection of the day’s activities. 

3:30

Adjourn

Agenda Day 2
	Using the Strategic Mapping Process to Systemically Support District Improvement


AGENDA-DAY 2

8:00 

Convene and Refreshments
8:15

Review
· Review results from previous day’s activities

· Review Goals and Agenda for the two days

· Remind group of the Ground Rules

8:30

STEP 3 (Part III):  System Diagnosis

1.  Review the system diagnosis map with the group identifying the prioritized issues and challenges as well as the relationships identified between them.  

2. Ask the group if they agree with the map or if any revisions are necessary.

3. Make any agreed upon revisions based on new observations from the group.

9:30

STEP 4: Analyze Strategies and Resources
                            Activity #1:  Identify the strategies and resources at the state, district, 


 and school levels for school improvement.

10:15                 STEP 4: Analyze Strategies and Resources




Activity #2: Assess the sufficiency of existing strategies.

11:00 

Break

11:15

STEP 4: Analyze Strategies and Resources





Activity #3:  Consider existing and new “high-impact” strategies

12:00

Working Lunch
12:45

Report Out

1:30

STEP 5: Integrating for Cohesiveness and Sustainability
2:00

Break

2:30

Closing Remarks and Discussions – complete a writing reflection based 


on conversation today

3:30 

Adjourn

