
Applying Key Dimension #1 (Purpose) to Your School

What type of consensus did your team reach through the card-sorting exercise (Galassi et al., 1998) 
about the emphasis you would like your advisory program to have?

Addresses students’
needs in what ways?

Reflects the needs of
the school community
in what ways?

Program Emphasis

Advocacy

Community

Skills or Developmental
Guidance

Invigoration

Academic

Administrative

Consensus reached



Program Purpose:  Based on the consensus you reach about program emphasis using the
Focusing Four protocol, what specific purpose(s) will your advisory program be designed to meet?

Priority value:
1	 Essential, non-negotiable

2	 Important, but negotiable

3	 Experimental and negotiable

Addresses students’
needs in what ways?

Your Program Purpose Reflects the needs of
the school community
in what ways?


