Protocol #16

Strategy Development: Preparing the Whole
Community for Systemic Change

Levels of the System Ideas for Consideration Leaders
Community Vision | E.g.
*School board
Expectations for the | *Parents
high school *Business groups
*Community agencies
*Colleges
Systems E.g.
*Schedules
Structures and *Faculty contracts
processes that allow | *Guidance availability
adaptation and *Yearly budgeting
expansion of effort *Department structure
*Bus schedules
Curriculum E.g.
*Core courses
Grade level course *Distribution
sequences, tracks or requirements
core courses *Graduation
requirements
*Carnegie units
*Testing systems
Teaching E.g.

Fitting instruction to

*Course syllabi
*Multiple “sections”

aspirations and aduit
standards in real and
academic settings

student goals, *Faculty availability
talents, and stylistic *Time for planning
preferences *Faculty development
Adyvising and f.g. I
Mentoring Faculty awareness
*Faculty isolation
*
Fitting student plans *E/Ientt:rta:yvareness
to multiple options ontact time
. *Space
for learning
Learning E.g.
* Student
Meeting personal passivity/fear

* Student schedules

* Suspicion and
rebellion

* Cliques and tracks

Who will take primary leadership for coordinating activities?

Personalized Learning
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