Protocol #15

Discussion of Leadership Across
Organizational Boundaries

Review each of the following six statements about high school change that may affect
the way you take on the challenge of leadership. If the statements are true of your
school, discuss as a team the leadership initiative that might make a difference in the
success of your program plans.

Statements Leadership initiatives that might
help change the system?

1) Our school’s mission does not
emphasize personalized learning.

2) Existing systems are designed to
batch-process large groups.

3) Our curriculum consists of course
requirements.

4) Our faculty specializes in subject
area knowledge.

5) Advising takes place in the
Guidance Department.

6) Our students have learned to
receive education passively.

Personalized Learning

THE EDUCATION ALLIANCE at Brown University



