GOING PUBLIC IN KEY DIMENSION #5
Leadership Through Action Planning

An action plan is simply a method for linking specific activities to the goals they
serve—and the people who agree to take leadership responsibility for making
something happen for the team. Target dates and indicators of completion can help
create a solid feel to the plan, ensuring that pieces will not fall through the cracks.

Action Planning
Using the Action Plan Worksheet provided on the following page, create an action
plan for bringing this work back to your school, bearing in mind the question:

What will I do differently tomorrow to create and sustain a personalized
learning program in my school?

Remember to include the following in your action plan:
m Process for creating buy-in
= Planning along four dimensions: purpose, organization, program content,
assessment
m Advisor training and support
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